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Overview 

This document is intended to give information on creating budgets for DST productions. It is 

aimed primarily at helping applications for Slot Applications, ED funding and the small shows fund. It 

will hopefully also be helpful for shows in general as it is good practice to have an effective budget 

for all projects taken on by a Theatre Company.  

The Glossary at the end explains some commonly misunderstood terminology in as simple terms 

as possible. 

As always, feel free to contact the DST Treasurer at dst.treasurer@durham.ac.uk if you have any 

questions regarding budgeting, and they will be more than happy to help. 

About Budgets in General 

Why Budget? 

Budgets are crucial in ensuring the financial success of a production. They also allow Theatre 

Companies to work out how much money they should be able to spend on a production.  

Budgets for financial applications allow a clear visual overview of the effect that the funding 

would have on the production. For Slot apps it ensures that the DST exec can see that a production is 
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financially viable and won’t make a loss. They are also vital in giving the impression that thought has 

gone into the planning of a production. 

A good budget should not require any textual explanations and any financial information 

supplied in any other accompanying documentation should also be reflected in the budget 

The process 

Always use Excel or other similar appropriate software. 

Do Not use Word to create a budget as it does not have the appropriate flexibility as offered by 

other applications 

There is an example budget supplied on the members’ area of the DST website. This is a good 

starting point for a budget if you are unsure. 

1. What is the relevant production information? 

It is important to have at least the venue of the production, its capacity and the number of 

performances. It is also nice to include the name of the show with this information. 

2. What is the expected income of the show? 

As an absolute minimum there should be an 

appropriate (low) approximation of the number 

of people expected to come to the show. A nice 

way of doing this is to show a couple of 

estimations of percent capacity. It may also be 

worth considering previous ticket sales for 

shows performed by the theatre company in the 

same or similar venues to provide the estimate 

for the new budget. 

Don’t forget to include any income from funding 

in the budget. There is more about this later in 

the document. 

3. What is the expected expenditure of the show? 

Include your definite fixed costs that are required to put on the simplest version of the show 

first; such as Rights, Script hires/purchases, Venue hire and publicity. Then include predictions 

for the other aspects of the production such as Tech, Costumes, Make-up, Set, Props and 

programmes. If applying to NSDF then also include this expense.  

It is always useful to have a buffer for any extra miscellaneous expenses that may be incurred 

during the production of the show. This should be proportional to the total expenditure. So, if 

you have a budget of £500, add something like £50; or if your show has a budget of £200, add 

£20. This should also vary depending on the type of cost used in the production. If you are not 

sure of the possible cost of, for example, the set, this extra part of the budget should be greater. 

Don’t just take it at 10% as used in the example here. 



You may also find it useful to provide a breakdown of exactly what will contribute to each 

section of the budget if you know, for example, exactly what the costume requirements for the 

production are. 

Whilst it is possible to reclaim VAT on some expenditure, I would advise leaving this out of 

production budgets (including it in Theatre Company budgets instead). This is due to the 

unpredictability of VAT receipts and other factors. It also gives you an extra (small) level of 

financial security in the budget. 

4. Does your Expenditure total less than your Net income? 

If not, it may be necessary to tweak certain aspects of the more flexible amounts of expenditure 

in the budget to ensure that a profit can be made. 

5. Provide a Summary of the above information 

At a glance, you should be able to see the most important information of the budget. This is the 

Gross and Net income with any levies applied if appropriate, the Gross and Net expenditure, and the 

Net Profit. It is also good to provide an overview of where these figures have come from.  

Keep it concise and easy to read! 

Tailoring Budgets for applications 

I have formatted this as kind of a checklist of things to look out for when creating a budget. 

Whilst a budget may not be seen as the most influential of elements when creating an application, it 

gives an impression of the effort applied to the application. A good budget gives the impression that 

a lot of consideration has been put into the application in general. 

Slot Apps 



Do not use Word for budgets in applications. Not only does it make it harder to read, it makes 

the application appear unprofessional. 

1. Have you considered the impact of the size of the venue applied for? 

It is important to clearly state which venue any figures are based on and which capacity you are 

working on. If you are applying for multiple venues with the same budget, have you considered 

the income (and expenditure) for each venue? 

2. Income 

Is there an appropriate prediction of ticket sales? It may be worth considering the number of 

tickets sold in previous productions by the Theatre Company. 

If you have secured extra funding, is this included in the budget? 

Have you applied the appropriate levy/levies to the income? 

Have you applied VAT to create a Net income figure? 

3. Expenditure and the Appendix 

Expenditure is usually the most discussed feature of the budget in the appendix of Slot apps. 

This is because applications usually have a strong creative vision which includes an idea of any 

tech, set, prop or costumes that may be used. If you mention any creative element that incurs a 

cost is it included in the budget? It may be effective to give any sources of possible costs that 

you may have found within the budget. 

 
An often-neglected section of expenditure is tech. The creative vision of the piece sometimes 

includes many pieces of technical equipment. Some of which may incur a cost to hire (or 

purchase). Is this included in the budget? Have you liaised with the Technical Director of the 

production to create this figure? Or if one is not currently present have you liaised with either 

the DST Technical manager, or the DST or theatre company treasurer to help with this section of 

the budget? 

4. Overview 

Is all the most important information available clearly in an easily accessible location? 

Do all of the numbers match each other, especially if the two numbers are given in multiple 

different locations across the document? Are any levies and taxes applied correctly? 

Has time been taken to format the Data to be clear to read and interpret? 

ED Funding and Small Shows 

It is worth noting that all of the ideas posed as things to consider for creating budgets for slot-

apps will apply here. 

Due to the financial nature of these applications, it is important to address this in the budget. 

Budgets that are used in applying for funding should tell the reader exactly what money is being 

applied for and where it will be used without having to read any accompanying documentation. 



Does the budget show the effect that gaining the funding will have on the production? It may be 

worth adding extra columns or rows that show the most important information with and without 

funding. 

Glossary 

In the simplest terms: 

Revenue is money coming in 

Expenditure is money going out 

Profit = Revenue - Expenditure 

Gross is any value before VAT is taken into account 

Net is any value after VAT is taken into account 

Therefore; Gross Revenue is the sum of all income and: 

Net revenue = Gross Revenue – VAT 

Sales revenue and gross revenue are not equal as sales revenue does not include funding and 

gross revenue would. 

 

VAT (Value-Added Tax) is a tax placed on most goods and services. This means that 20% of the 

final sales value of a product is collected by the government. If a show ticket has a value of £6, this 

means that it is £6 after VAT has been applied. To work out the amount of VAT you need to pay, you 

can’t just multiply this by 20%. Instead the post VAT value of £6 should be divided by 1.2 to give a 

pre VAT amount of £5. The difference between the two amounts (£1) is the amount of VAT that 

should be paid. 


