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Starting a theatre company is super easy with Durham Student Theatre.  

Planning 

Your first step should always be the plan for the theatre company. The company is a creative vehicle, 

but also a business that you’ve got to run. It’s an ongoing process that requires constant revaluation 

and consideration, and you should be prepared to adjust and adapt. 

 Start with research: where are you now? How did you get there? What does the rest of the society 

look like? Where do you want to be? How do you want to add to that? 

 Set aims and objectives: what do you want to achieve? What does the timeline look like? 

 Decide your strategy: how are you going to do the things you want to achieve? 

 Action: now do the things you’ve set out to do! 

Ask yourselves: 

 What sort of work do you want to do? 

 What sort of audience do you want to reach? 

 What type of venue do you wish to perform in? Where? 

 How many shows? 

 What does your timescale look like? 

 Who’s your audience? 

 What do you contribute to DST as a whole? 

 Who gets involved? How do they get involved? 

 

Standing orders and making your company work 

Every theatre company is an organisation that must run in some way. Becoming a theatre company 

ratified with DST means that your company does have to work within the pre-existing structure of DST 

and the Ratification Agreement that every company signs. DST has its own standing orders, too, and 

as members of DST it’s good to know exactly what that entails. Both DST’s standing orders, and the 

theatre company-DST ratification agreement, are on the members’ section of the DST website. 

There are decisions you will make about how you choose to run your theatre company. This means 

what the governance and organisational structure looks like, how you choose to get people involved, 

and it provides people with concrete proof about how your company runs. There are templates for 

standing orders, or you can draw up your own, but we recommend thinking about: 
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 Who’s in charge? 

 What do you think are important aspects that need constant attention from an individual? 

 How will you get people to interact with your society? How will you communicate? How will you 

look after them? 

 How does your money work? 

 

Finances 

Speaking of money! You’ll need money to have a theatre company, and a knowledge of how finances 

work for a company, as well as how finances work within DST. There’s funding support available for 

new theatre companies, funding for productions, and for artistic development of groups or individuals.  

Finances will be structured differently, depending on whether you are a college-based theatre 

company, or one placed purely within DST. If you’re a college theatre company, your finances will be 

controlled by your JCR, SRC or related organisational body. When setting up, talk to your JCR/related 

treasurer about setting up a system for your money. 

If you’re not affiliated with a college, you’ll have to set up a meeting with the Head of Theatre (currently 

Kate Barton). She’ll ask you how long you’re intending to keep your company in Durham, and then 

advise you which bank account accordingly. If you’re planning on staying for 2 years or longer, then 

you will receive your own permanent bank account. If you’re planning on taking the company with you 

after less than 2 years, your finances will be run directly through DST, and the DST treasurer acts as 

your company’s treasurer.  

Some other tips: 

 Learn how to budget! There are templates available on the members’ section of the DST website. 

 Work out exactly who is responsible for your money. 

 Make sure when you give people budgets, they understand exactly how much money they have 

to work with. 

 Include a contingency on the budget, usually 5-10% of expenditure. 

 Keep a track of records of your finances, and make sure you’re constantly on top of where the 

company is at financially. 

 Your finances will be put through Xero if you are given your own bank account. Make sure the 

treasurer attends training, about how to use Xero properly. 

 Keep all your receipts. Tell everyone else to keep all their receipts. 

 If you want funding or sponsorship, there are avenues for that, just ask the Theatre Development 

Coordinator or the Head of Theatre for help. 
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Publicity and marketing 

Your theatre company is going to need a distinct identity that sums up your aims, plans and future 

goals in a way that makes the company unique and memorable. This requires planning, ensuring that 

you’re presenting your brand new theatre company in the best way possible, and in a way that you feel 

reflects what you want your company to be. 

As part of DST, there are certain standards that you have to adhere to: 

 Data protection and the way you keep and process information is really important. The law has 

recently changed; the guidelines for the ways this affects DST theatre companies is on the 

members’ section of the DST website. 

 The University has policies about what you can and can’t say in publicity, and where you can and 

can’t market; again, this is in the training document on the members’ section of the DST website. 

 If you’re looking for ideas, scheduling tips, and tips and tricks for how to market more 

professionally, again the documents are on the members’ section of the DST website. 

We recommend that you do as much research as possible before launching your theatre company as 

a brand. Try and make it memorable, and try and be consistent and regular in the way that you market. 

The ideal scenario is one where people and potential audience members have your theatre company 

on their mind when you’re not in the process of doing a production – that’s true staying power. 

 

Useful contacts 

 DST executive committee – their contact details are on the DST website 

(durhamstudenttheatre.org). 

 Theatre Development Coordinator (s.m.wright@durham.ac.uk) 

 Head of Theatre (kate.a.barton@durham.ac.uk)  
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